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OFFICE OF SECURITY

COMPUTER SERVICE REQUIREMENTS

£&. Currently the Office of Security is utilizing the Office of Computer
Services on the following projects; ‘

1. Conversion of the Master Security Index File to punch card for
future name searching by computer on a daily basis.

2. A monthly computer anslysis of the proceasing of Overt Security.
Investigation Cases and the Status of Cases in Process.

3. Monthly lstinge by computer of holders of Special Clearances.

4. A monthly computer analysis of Special Clearances granted, changed
and withdrawn. :

5. The annual printing by computer of several thousand cards, each
with 2 unique, randomized safe combination for use Agency-wide. -

6. Monthly listings by the RCA computer of the badge issuances Agency-
wridae. '

B. Among the foregoing monthly report programa {#2, 3, 5, & &) there is

o need, during FY 1965, for some changes to mest now requirements. Alzo,
thiz Oice has need and plans for the following new projects during the aext -
vear; :

1. The current conversion of the Master Index (#A-1, above) was
originally developed with the intent that its accomplishment would rTeadily
permit the addition of several related appendages., The immediate expane
sion of that computer program will include the: :

a. Conversion of several thousand SRS cards that are cxo;s
referenced in the SRD index.

®. Inclusion of the punched paper tape record of more than
40, 000 inactive Security case files retired to the Records Center.
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c. Establishment of a standard case processing control syatem
on all cases {overt, coveri, and operational) ag 2 by-product of
new carde belng entered into the automated master index. Such a
centralized coptrol would eliminate pxisting controls in offices at
Headquarters

D) WOBAR £i3mninode

d. The central case control is plamned to revise the monthly
Status and Analysis Reports {#A-2, above) and provide Office-wide
production statistics and case progress reports to eliminnte seversl
such bookkeeping activities nrecessary in various components.

2. The current conversion of the Mester Index encourages prompt
machine language conversion of the polygraph index files {60, 000 cards) and
the Sccurity Research Staff inden (40, 000 cards }. The combined availability
would multiply the individual potential of these Security filea. Also, the
creation of @ program for controlled, compartmented retrieval from three
intoovated Security Index files would vividly demoensirate » litile vnderstood
EDP concept of avtomated record comparimentation,

3. Establishment of an electronic link with other Covernment agencieg
will increase the speed and efficiency of conducting Notional Agency Name
Checks,

25X1

5. The current compuier program on Epecinl Clearances (#A-3, abovz)
ahould be modified to meet & new requirement to control and identify the
special clearances of the many committees and paneis servicing this Agency
and the Executive Office of the President in highly specialized and sensitive
RYGEZ.

6. Currently undergoing evaluvation in the Office of Comoputer Services
iz an application from the Special Security Center for o computer oriented
"Spetial Clearance Billet System®” whereby timely conirol may be exercised

- over special access requests or issuances not matched againgt authorized

biilets.

7. Recent developmenis have prompted a need for & ready refererce
of all individuals who held Spacial Clearances and have been debriefod.
That provision 13 not now part of the program {2A-3, above).
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ULLTC O Lomputer SeIvices 19 appraised of the project and the relatod
computar support which may develop. :

9. Requirements inspired by Representative Moss' Subcommitiee
hearings include 2 need for an index and statistice of categories of infor=
matien disclosed in polygvaph security interviews. Retrieval of statistics
gnd their azalysis upon demand at irvegular periods necessitates that the
guta be ADP orisnted.

10, Security investigations and counterintelligence requiremecnts can
2 betier completed with information from Security files provided
electronically in detail or in swmmary. Special Research FProjects can
be mountsd more successiully and faster with the availability of searches
for specific information, such 2s approvals or disapprovals by type or degree,
and with personnel assignment znd historical data to znswer the inguiries as
to "who was where and when, ! '

o
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1. The adwinistration of the Office of Security Career Service Board
and other Security Comanittees would be improved by 2 computer supplied

- MCualifications Register of Security Personnel, ¥

12, Conversion te machine language of the U. S, Intelligence Board
nrity Committee card file now mainteined by this Office. This file of
clected gecurity and counterintelligence topics of special problem areas
s essembled for the muiual exchange of the intelligence community membears.,
creased dissemination of this information periodically and on demand is

requirement, ‘
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G, Anticipated computer needs of this Office during FY 1966 are as follows:

1. A periodic computer analysis of the lasuance and use of Agency
badges (L. e., foreign visitors, temporary, lost, forgotten badges, and where,
when, and by whom). At prescnt ai: annusl report on ceriain badges is pro-
vided by the RCA computer. Thiz i3 an outgrowth of & punch card system
and could be enlarged and mads morve profitable without too much re~
programming,
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2. An aonunl report on the accldent statistles conceraning Agency persens
nel. Such statistics to be brcken down by first ald ascldents and lest time
scclidents with additional inforzration a8 (e type of accident, agency components,

e

o

3. A snonthly analysis and statistical report of Security violations by
ﬁyg: snd component. This report would be accusnulntive for an annual re-
povt and wounld be past of the Office Punciion report.

4., A punch card file and periodic listings of Security personnel including
ﬁ,:,wnnnt, iocation, coveyr, documemation, and so forth are requized by
rational needs,
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5. Peviodic Mastinge of Agency Staff personncl ave required to facilitate
ations of varicus compenenis.

6. Reporis on the Functions of the Office of Socurity include siatistics

of czae preocessing and other eperational activities {rom which monthly
%mi annual reports develop, Budget estimates, workload projections, and

personncl requirements are estublished from such reports. The expansion
@i the Case Contrel System {#A-2 and B~1lc, above) can provide such ze«
ports. Additional data from seweral functionnl] azens of the Cifice can ke
included., With computer accumulated statistics the monthly, annual, ond
comparative progress reporis can be automatically provided. The
comnpononts could then provide smaller nazrative weporis of the exceptionnl
situaticns and developments.

" Comapilation of statistics at the completion of each fiscal yenr could
;-c?l do activities of previous years from the above reports. Case load
cornparisons, analysis, and projections by computer eould provide a2 month-
by-month breakdovm for each component and Zield office to determine the
nzcensary manpower for pﬂmm staffing.

8., The Cifice of Sgcurity administrative control reguirements include
nsezd for:

2. Quarterly reporis of OS5 personnel serving on other T/C's.

b. Listings of personnel on standby travel siatus and the
degree of availability (Pasaport, ID cards, medical, ete.)

I xERO! ' fi(.ERo XERO
yOPY L P R K r— COPY - -._-.-) :‘opv e -

Approved For Release 20@/08/15 CIA- RDP83£823R000400140018 0 'f

\
Y

TS




XERO .

—_CorY w
N N

c. Current listings of contract employees, confidential cor-
respondents, and contract stenographers.

d. Current listings of OF hospitalization cards issued and type
of Cover used.

2., Curreont listings of credentials issued, dates, cover, eic.

9, The control of the dicposal of Security records and the anslysis of
the Seenrity forms program are two files now accomplished through a
punch card system. This should be computer oriented with the view of
poasible Agency-wide application.

10, The manual contrel and reference of the Security
program could be converted to 2 punch card aystem for manval use and
pariodic computer analysis.
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